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WELCOME TO MENTORSPHERE AFRICA!

Congratulations on taking the first step toward personal and professional growth
through mentorship.

At MentorSphere.Africa, we believe that mentorship is a guided journey toward
success, and we are excited to have you onboard. This manual is designed to help
you navigate the mentorship experience effectively and maximise the value of your
mentor-mentee relationship.

YOUR ROLE AS A MENTEE

As a mentee, you are an active participant in your
mentorship journey.

Here’s what is expected of you:

- Set Clear Goals: Define what you want to achieve
through mentorship.

- Be Proactive: Take the initiative in scheduling and
preparing for sessions.

- Respect Your Mentor’s Time: Arrive on time, be
prepared, and follow up on action items.

- Take Ownership of Your Learning: Apply what
you learn and track your progress.

- Stay Engaged: Communicate openly and seek
feedback.




THE MENTORSHIP JOURNEY

Step 1: Preparing for Mentorship
« Define your personal and professional goals.
e Understand your mentor’s expertise and how it aligns with your aspirations.

o Familiarize yourself with the program’s guidelines and expectations.

Step 2: Engaging Effectively
e Schedule regular sessions with your mentor.
e Practice active listening and ask insightful questions.

« Implement feedback and work on agreed-upon action items.

Step 3: Overcoming Challenges
o Expect occasional obstacles and seek guidance from your mentor.
« Communicate openly if there are challenges in the mentorship dynamic.

« Be adaptable and solution-focused in addressing issues.

Step 4: Wrapping Up & Next Steps
o Reflect on the mentorship experience and lessons learned.
o Discuss future opportunities for continued learning and networking.

o Express gratitude and stay connected
with your mentor.




BEST PRACTICES FOR MENTEES

Ask Thoughtful Questions: Be curious and seek clarity.

e Communicate Professionally: Be respectful and concise in your
communication.

e Track Progress: Maintain notes on insights gained and skills developed.

e Seek Constructive Feedback: Use feedback to improve and refine your
approach.

e Network Beyond Your Mentor: Engage with other professionals in your field.

MENTORSHIP CODE OF CONDUCT

Professionalism & Respect

e Maintain a professional
demeanour in all interactions.

e Respect your mentor’s time,
expertise, and personal
boundaries.

Confidentiality & Ethics

o Keep all shared information
private and confidential.

e Uphold integrity in all
discussions and mentorship-
related activities.
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Conflict Resolution
o Address any concerns respectfully and constructively.

o Seek assistance from the mentorship program coordinators if needed.



Your mentorship journey is a powerful opportunity for growth. Stay
committed, be open to learning, and make the most of your experience.
Remember, mentorship is a two-way street—what you put in will
determine what you get out of it.

"The beautiful thing about learning is that nobody can take it away from
you." — B.B. King

Good luck, and enjoy your journey with MentorSphere.Africa! #



